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2019-2020 Staff-Recommended Budget 

Context for the District’s budget: 

• Provincial funding and future uncertainty 

• Input from trustees, schools and the public 

• Consideration of: 

− strategic priorities 

− budget risk 

− underlying assumptions 
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Strategic Priorities 

• Draft 2019-2023 Strategic Plan recognizes that 

learning, well-being and equity are the core of 

OCDSB work  

• The new strategic plan has three key 

objectives, which are to create a: 

− Culture of Innovation 

− Culture of Caring 

− Culture of Social Responsibility 

• The budgeting challenge is to align available 

resources to maximize the achievement of the 

three priorities 
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Budget Risk 

• The element of risk is considered when 

developing budget estimates, including: 

– Enrolment variability 

– Fluctuations in revenues and expenses 

– In-year pressures to meet emerging needs 

– Political environment 

• Past budget assumptions that have 

contributed to recent surpluses have been 

reviewed to tighten the estimates shown in 

the staff-recommended budget  
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Budget Assumptions 

• Increased enrolment 

• Reduced funded class sizes and other funding 

adjustments implemented by the Ministry of 

Education 

• Implementation of approved academic staffing 

decisions 

• Investments in the system to serve students 

(special education, health and safety, student-

focused technology) 

• Ministry-compliant budget with limited use of 

reserves 
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Significant Revenue Items 

• Areas of reduced Ministry funding: 

− Funded class sizes 

− Funded kindergarten ECE staffing 

− Secondary programming 

− Local Priorities (LPF expires August 2019) 

− School operations (supplementary area 

factors) 

− Education worker cost adjustment and 

international student recovery amount 

− Priorities and Partnerships Funding (formerly 

Education Program-Other (EPO) grants) 
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Significant Revenue Items 

• Increase in elementary and secondary 

enrolment relative to 2018-2019 Budget 

• Areas of other funding increases: 

− Salary benchmarks increased to annualize 

approved 2018-2019 compensation increases 

− New grant entitled Attrition Protection for 

Teachers to partially offset changes to 

funded classroom teacher ratios 

− School Operations for supplies and services 

− Student Transportation services 
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Significant Revenue Items 

• Grant reductions shown in the 2019-2020 staff-

recommended budget net to $23.2 million 

• Attrition Protection for Teachers Grant: 

– Funding will be reduced over four years 

resulting in a total reduction of $24.7 million 

• School Operations Allocation: 

– Funding reductions are being phased-in 

over five years and will result in an annual 

reduction of $6.4 million by 2023-2024 

• Total reduction by 2023-2024 is $53.0 million 
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Recommended Investments 

• Academic staffing changes approved in 

March 2019 

• Retention of education worker positions 

previously supported using LPF 

• Additional staffing changes to provide: 

– Direct supports for students 

– Support for schools/school-based 

activities 

• Increased operating budgets to support 

initiatives focused on students, staff and 

technology 
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Changes in the Operating Budget 

($ in millions) 

2019-2020 

Recommended 

Budget 
$ 

2018-2019 

Approved 

Budget 
$ 

 

 

Change 
$ 

Revenues 971.8  974.3  (2.5) 

Expenses 980.1  974.3  5.8  

   Surplus(Deficit) (8.3) -   (8.3) 

Use of Reserves 8.3  -   8.3  

   Net Operating -   -   -   

• The recommended budget shows an operating 

deficit funded with the use of reserves 

• The use of reserves is compliant with Ministry 

directives    
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Net Results and Accumulated Surplus 
($ in millions) 

Compliance Results 

School 
Year 

Net 
Actual 

$ 

Net 
Budget 

$ 

 
Change 

 $ 

Accumulated 
Surplus (YE) 

$ 

2012-13 (0.2)  (6.7)  6.5  45.8  

2013-14 (11.8)  (14.3)  2.5  34.0  

2014-15 (17.2)  (17.2)  -   16.8  

2015-16 (12.3)  (11.9)  (0.4) 4.5  

2016-17 15.2   -    15.2   19.7  

2017-18 15.2   -    15.2   34.9  

2018-19 * 7.8   -    7.8  42.7  
* Projected results. $430,000 of the accumulated surplus balance is restricted (cannot be used for other purposes) 
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Average Daily Enrolment 
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Contractual and Cost Changes 

FTE $ 

Net Change in Contractual Estimates -   (9.2) 

Net Change in Costs 1 -   3.4  

Net Change in Grant Capacity 2 -   0.1  

-   (5.7) 

Changes in Costs and Grant Capacity 
($ millions) 

1 Budget Binder Appendix A 

Includes student transportation costs, externally supported Continuing Education 

programs, inflationary adjustment to support facilities maintenance costs, changes 

to staff on loan assignments, salary differential and reduced interest on capital debt 

 
2 Budget Binder Appendix B 

Includes changes resulting from enveloped GSN amounts, reduced costs relating 

to PPF grants and positions funded by Local Priorities funds and increased 

amortization expense 
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Previously Approved Changes 

FTE $ 

Elementary Teachers 25.01  2.6  

Secondary Teachers 2.98  0.3  

School Administration 3.00  0.4  

30.99  3.3  

Academic Staffing 
($ millions) 
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Recommended Initiatives 

Maintain 

FTE 
New 

FTE 
Total 

FTE 
Total 

$ 

School Administration 9.0 1.0 10.0 0.6 

Learning Support Staff 30.0 37.0 67.0 4.1 

School Custodians 13.0 -   13.0 0.8 

Central/CE Departments 3.0 2.0 5.0 0.4 

Enrolment-Based -   22.5 22.5 0.8 

Other Investments -   -   -   1.5 

55.0 62.5 117.5 8.2 

Recommended Changes to Staffing and Operating Budgets 
($ millions) 
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Changes by Affiliation 
2018-2019 

Staffing 
Change  

from Prior Year 

Change 
from Prior Year 

FTE FTE % 

Teachers 4,877.31 28.99  0.6  

Professional Services Staff 94.60 5.00  5.6  

Plant Support Staff 708.62 (1.00) (0.1) 

Education Support Staff 627.05 4.40  0.7  

Educational Assistants 750.00 30.00  4.2  

Early Childhood Educators * 602.34 7.71  1.3  

Principals/Vice-Principals 251.75 3.00  1.2  

Union-Exempt Staff * 239.56 15.34  6.8  

8,151.23 93.44  1.2  
* Includes Extended Day and Child Care Programs 
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Capital Budget 

$ 

Capital Priorities and Child Care 4.8  

School Renewal 8.4  

School Condition Improvement 48.3  

Portables (use of reserves)  1.3  

62.8  

Furniture, Equipment, Computers 11.8  

Wi-Fi Network 8.2  

82.8  

($ millions) 
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Key Dates 

22 Jan Budget Process and Overview 

26 Mar Academic Staffing Approval 

16 Apr Budget development update (GSNs) 

10 May EFIS Estimates Forms Released 

29 May Presentation of Staff-Recommended Budget 

03 Jun Delegations, debate (Special Board, if required) 

10 Jun Delegations, debate (Special Board, if required) 

17 Jun If required, debate and Special Board 
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